
 

 

 
 

 
 
 
 
 
 
 
 
 
 

GUILD NEWSLETTER – SPRING/SUMMER 2009 
 

 
 
Welcome to the Guild‟s Spring/Summer 2009 Online Newsletter.  Although the majority 
of you felt that the layout last time was fine, as this is an Online Newsletter, it‟s 
important that you can read it easily on a computer as well as print it off.  So we are 
trying different and easier ways of getting this to you so you can choose what you like 
best.  Therefore, like the last Newsletter, your feedback is essential please. 
 
This time, the Newsletter is presented so that you can pick and choose what interests as 
you scroll down the contents.  If you want to find out more, then just click on the link.  
When you‟ve finished, just click „back‟ and you end up on the main page where you left 
off! 
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NOTES FROM A BOARD MEMBER BY RUPERT LLOYD PARRY 
 
I hope that everyone in the Guild is beginning to see improvements happening across all 
areas of our activities. To date these may have been subtle changes but we are all 
hoping to build on current momentum and roll out lots of new and exciting ideas to 
promote our organisation. The Board have been concentrating on embracing an 
increasingly changing work environment.  We need to maintain the ethos and standards 
of the Guild whilst really promoting our talents and experience.  
 
The Crew Directory this year will be pivotal to these changes.  Over three times the 
amount of directories will be sent out this year than in previous ones and the focus will 
be Producers, Production Managers and Coordinators.  For the Guild to be an effective 
organisation we need to publicise what we do and the Directory is our calling card.  The 
plan is to roll out the new book at Cannes and from there make sure it hits the desks of 
every active Production team in the UK and beyond.  It will be a new look and it is 
crucial that it informs a community that have either never come across the Guild or 
forgotten we exist.  There is more than one production member out there who has never 
heard of the Guild but desperate to find experienced crew with a proven track record.  
Our aim is to target them specifically. 
 
Meanwhile we are working on a new GBCT Website, everyone is very aware that the web 
is „where it‟s at‟ and we need to compete with a new and engaging site.  Although there 
has been much discussion we have now secured a modest fund to build a new site and 
we need input.  The first meeting was held a few weeks ago and was attended by a 
mixture of board and non board members.  We have laid the foundations for initial 
concepts but want to encourage as many people as possible to give their input. 
Something that I have noticed recently is the fantastic progress made by suggestions 
from non board members, both at board meetings and other discussions related to Guild 
activities.  This is great since it gives new and refreshing ideas; there is a danger that if 
decisions are always left to the same small group of people progress can sometimes be 
allowed to stagnate.  So far this has only been a handful of members but if you have an 
opinion on what you would like to see from your Guild (in any area) please get in touch 
with Dee.  Everyone‟s opinion is important and no matter how outrageous or seemingly 
trivial, give us your ideas. 
 
One of our pivotal concerns is the Training of crew.   Dee has a huge amount of 
experience in this area and I am sure everyone has noticed new and innovative ideas 
from her in terms of the courses and events she has organised.  If there is anything that 
you would like to be trained in - from Red cameras to PowerPoint get in touch. The 
industry is demanding more and more diverse knowledge and skills and the Guild office 
should be your first point of contact if you are thinking about broadening your talents.  
There have been the obvious successes of the Steadicam courses but just as popular and 
very well received have been the Final Cut Pro training days, not to mention the Red, 
the Genesis, the D21 and the F35 courses – as well as the tax advice sessions!  If there is 
a piece of equipment you feel a bit rusty on, let us know.  You might find there are 
several other members out there in the same boat and the office can arrange a lecture, 
a demonstration, a training day or even a course. 
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Another thing that has taken a back seat in recent years is Social Activities and Events 
organised by the Guild.  I don‟t play golf but I‟m sure somewhere Bobby Stillwell is 
looking down on us very disappointed that a Golf Day has not been organised recently, 
so if you play Golf and would like to get something going, get in touch.  The Christmas 
drink was great fun and like all the industry‟s socials it was full of people that hadn‟t 
seen each other in years and definitely worth going.  There is going to be a summer BBQ 
and like everything, anyone who makes the effort to go will have a great time - we 
promise!  If anyone has any ideas that they would like organising let us know; white 
water rafting or fly fishing, it doesn‟t have to all be about work and collapsing banks. 
 
I joined the Guild because I wanted to be accepted and recognised by my peers as „being 
proper‟.  Sometimes the Guild has lost direction but we have all continued to support it 
and felt it‟s important to keep.  Behind the scenes there has been a huge amount of 
effort being pumped into the publicising, growing and improving our Guild. If you have 
suggestions or just as importantly positive criticisms, it only takes a couple of minutes to 
write and send an email and we promise to address everyone‟s thoughts, concerns and 
ideas at the next board meeting.   We very much want to hear fresh ideas. 
It‟s a little tricky out there at the moment but the phones seem to have very slowly 
started ringing so good luck to everyone and let‟s hope that history repeats itself and 
that this „Recession‟ does bring us all lots of work.  In the meantime the Guild will be 
doing everything it can to make sure that work finds its way to Guild members. 

Rupert 
 

 
 

Click to Opening Index 
............................................................................................................. 
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DID YOU KNOW ABOUT THE BRITISH CINEMA & TELEVISION VETERANS 
  
Established in 1921, the British Cinema and Television Veterans is an organisation for all 
technicians that have worked in the British film and television industries for 30 years and 
over.  It‟s worth becoming a member. There are two types of membership: Full and 
Associate.  If you are successful on application, you will have to pay a small entrance fee 
and a very reasonable annual subscription thereafter.  To find out more, email: 
bctv.veterans@btopenworld.com.  
 

Click to Opening Index 
............................................................................................................. 
 

 
HOW TO BE UNEMPLOYED ...  
A FREELANCE‟S GUIDE TO THE BENEFITS SYSTEM BY TIM POTTER 
 
There is a common misconception that as a freelance you cannot claim unemployment 
type benefits.  Yes, the rules are more restrictive but there are ways to do it (and they 
are legal). The traditional “dole” (now called ôContribution-based Jobseekerõs 
Allowanceõ) is based on you paying the minimum amount of Class 1 National Insurance in 
the previous tax year.  It is really only open to people who were freelance but on PAYE 
in the previous year.  If you find yourself in this position then claiming is relatively 
straightforward for the first six months of unemployment.  After that, the system joins 
another one – ôMeans Tested Benefitsõ. 
 
For the rest of the freelance population, ôMeans Tested Benefitsõ is the only way to go.  
If you can show that you are poor enough to pass the test criteria then you may get 
some or all of the benefits on offer (this used to be called Social Security is now known 
as ôIncome-based Jobseekerõs Allowanceõ). They will need to know that you have 
finished your last contract and do not have another one to go on to.  You must be 
actively looking for new contracts - easy for most of us as it is our natural state of life.  
 
Once you are „signed-on‟, they will usually ask you to detail at least three things you 
have done each week to look for work.   Phoning a client or an answering service, 
sending a CV, searching the Internet or even attending an industry networking event 
(party!) all count as looking for work. After 13 weeks you will need to expand the range 
of job types that you look for and the geographical area you are considering, but 
anything peripheral to our industry will count.   
After six months you are required to accept anything, but you might also be steered 
towards „re-training‟.  This can be a good way to get them to pay for the courses you 
always thought might do you good but could not afford. 
 
The Basic Means Tested „Job Seekers Allowance‟ for a single person is £60.50 per week.  
This rises for couples (£94.95 per week) and for dependent children.  For the poorest of 
us this can be paid in full.  If you go beyond some of their criteria, the amount is 
reduced in stages until they think you are of sufficient means not to need State help. 
 
  

mailto:bctv.veterans@btopenworld.com
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If your savings are less than £6,000 then there is no effect.  Between £6,000 and £16,000 
there is a sliding scale of reductions to your benefits.  Beyond £16,000 savings, sorry 
you‟re too rich!  Do note that you cannot off-set debts against your savings, so you may 
need to think whether it might be worth paying off more than you might otherwise 
consider, so that any effect on your benefits is reduced. 
 
Any other sources of income are taken into consideration.  If you have money owed from 
previous jobs, tax rebates or insurance claims, you may need to rearrange your finances 
or delay the date you sign-on to avoid unfortunate reductions to your claim.  While other 
dependent members of your family can increase the level of benefit, anything they earn 
or have saved or expect to receive will be taken into account (working more than 24 
hours a week seems to be a cut-off point). 
 
In addition to this you may be able to claim some of the other benefits on offer like 
Council Tax Benefit, Housing Benefit or Mortgage interest relief.  
 
Council Tax Benefit reduces your council payments to zero.  If you rent your home then 
the council will pay Housing Benefit (which pays your rent up to limits set by Local 
Housing Allowance rules) or if you are a home owner Mortgage interest relief kicks in 
after 3 months (2 months if your mortgage began before 2nd October 1995) and pays 
some or all of the interest portion of your premiums. (See websites below for exact 
restrictions and rules) 
 
The full details of these benefits and their eligibilities are set out on websites like:  
www.direct.gov.uk/moneytaxandbenefits and www.jobcentreplus.gov.uk 
 
None of these benefits are enough to live on, but they will do a little bit towards helping 
you to stay in the business during the extended industry down turns like the one we are 
suffering at present. 
 
Remember, if you find yourself in financial difficulty, then BECTU can help with advice 
and point you in the right direction for benefits and debt counseling. 
 

Tim 
Click to Opening Index 

............................................................................................................. 

 
 
DID YOU KNOW ABOUT WORKLINE UK 
 
This is an organisation that provides free employment advice for people working in the 
UK film and television industries 
(T) 0870 850 7147 
(E) help@workline.org.uk 
(W) http://www.workline.org.uk 
  

http://www.direct.gov.uk/moneytaxandbenefits
http://www.jobcentreplus.gov.uk/
mailto:help@workline.org.uk
http://www.workline.org.uk/
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Second AC – Emma Edwards and First AC – Shirley Schumacher 
With the rest of the crew on a Danone commercial shot using the Red camera 

 
Click to Opening Index 
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SHIPSEY‟S WORD BY ROBERT SHIPSEY 
 
Last year, six Guild members; Jamie Harcourt, Robert Carter, Joe Bullen, Bob Binnall, 
Craig Feather and myself attended a Steadicam Workshop organized by the Guild.  It was 
held at Ealing Institute of Media, virtually opposite Finnegan‟s Wake and almost next 
door to Ealing Studios. 
 
The course was subsidized by Panavision and Optical Support and Course Tutors were 
Peter Robertson and Barney Davis.  Planning and organization was co-coordinated by Dee 
Edwards at the Guild office who made regular appearances with various forms of 
sustenance. Also present throughout was Peter‟s son, Calum, as stills and video 
cameraman, security, and subject (target)! 
 
The course was run over four days and was designed to give us all an outline of the core 
skills required for Steadicam operation with short talks and demonstrations at each 
stage.  This included: 
Prep and set up 
Balance of rig 
Suiting up 
Operating modes 
Practical exercises (Lots and Lots and Lots) 
Hard mounting and Rickshaw riding 
Accessories 
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On the last day we were given a practical exercise that incorporated all that we had 
learnt. 
 
So there we are,……. Those are the facts!  The reality? 
 
Well, Day 1: A warm welcome from Dee and hand over to Peter and Barney.  
A break down of the Steadicam rig, sled, gimble, arm and vest. 
We split into two groups of three and each group has a rig to put together.  
Day 1 and it‟s not long before help is needed.  A short lunch break and we have the rig 
on. For anyone who has never experienced it, the Steadicam vest is like a corset 
(whatever that might be) sitting on the shoulders.  Just enough room to breathe on the 
chest and so tight at the hips that you soon lose any sensation of having any legs.  It‟s all 
about hip control we‟re told.  I‟m convinced I want the camera on my right hand side, 
the normal place I would expect to find it but once the rig is on something is hurting so I 
try the left and the pain is not there any more.  So left it is for the time being.  A few 
light exercises during the afternoon. 
Then de-rig.  Go home. 
At home, after years of thinking about Steadicam and finally making the decision to have 
a go I wonder if I have bitten off more than I can chew. 
I go to bed early, (no drink tonight).  Not particularly hurting anywhere but quite 
definitely in shock. 
 
Day 2.  Straight into it.  Camera on rig, balance, vest on and away we go. 
Walk forward, shoot forward.  Walk forward, shoot backward. Walk backward, shoot 
forward. Walk backward, shoot backward. Shooting sideways, walking forward and 
backward, doing circles and panning.  Switch forward to backward.  With one rig shared 
between three of us it is only too soon that your turn comes around again and the 
tendency is to rush at things, partly carried away by the sheer weight of what is 
attached to you and partly just to get it off you and onto the next lucky participant. 
De-rig.  Go home.   
Find myself walking around the kitchen feeling like I‟m floating 6 inches off the ground.  
Bed earlier tonight, still no major aches, but tired. 
 
Day 3.  The two groups switch rigs and just as you were getting happy with how your rig 
goes together you find yourself back at square one. We have a Pro Rig and a Tiffen 
Ultra. Both, though basically the same, have enough differences to be able to confuse 
you when trying to put them together.  
Today we do „uneven surfaces‟, rising from a chair, stepping over boxes, circling and 
back to the chair. The afternoon sees us negotiating doorways and stairs.  (I had always 
enjoyed negotiating up to now!) 
Outside and onto the rickshaw with the Garfield mount.  We each take turns shooting, 
pulling the rickshaw and being the subject as we walk and run around the car park. 
De-rig.  Go home.   
I consider sleeping under the flyover at Brent Cross. 
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Day 4.  The day starts with a demonstration of Gyros and a brief Q&A session.  I can‟t 
help feeling that we are all avoiding the moment of putting the rig on today.  Eventually 
it‟s on again.  Today is „graduation day‟.  Peter shows us a short scene to be shot 
involving various skills learnt over our short time on the course.  We each have four 
attempts, one rehearsal and three takes or three rehearsals and one take.  The choice is 
ours.  While one group shoots this exercise the other goes outside to put together a 
short scene.  All this only just fits into our last day and at the end we pack everything 
and retire to the pub across the road for the de-brief. (I had pint of „de-brief‟ and very 
nice it was to!) 
 
Conclusions: 
 
Group size: though the group of six was only just enough to make the course break even 
financially, it was the perfect number for me. 
 
4 days: Not nearly enough time.  Just the right amount of 
time.  I believe the course is there to teach the „core skills‟ 
needed to operate Steadicam.  What it then comes down to 
is practice, practice, practice…….. The best way to achieve 
this is beg, steal or borrow a rig and spend time with it. 
Course Tutors: I could not have asked for two more 
generous and patient people to teach us considering what 
they were doing was giving 6 more people an introduction 
into their livelihoods.  Though having said that and seen us 
in „training‟ I think that they are safe for some time to 
come! 
 
Steadicam is, and should be, a specialist task within film 
making, however these days it seems that every man and 
his dog is doing it.  It‟s not a new argument, it‟s a fact.  So 
if you can‟t beat them…………………….. Yours, Bitter and 
Twisted of Tunbridge Wells. 
 

Bob Shipsey 
 

Click to Opening Index 
............................................................................................................. 
 
 
 

DID YOU KNOW ABOUT, THE CINEMA & TELEVISION BENEVOLENT FUND  

 
The CTBF is the British trade charity of the film, cinema and commercial television 
industries including cable and satellite.  A quarter of a million people work in these 
industries and this organisation is our trade charity.  I'd heard about the CTBF over the 
years but never fully appreciated the incredibly important work these people do until 
recently when they helped someone I knew but had lost touch with many years ago.  I 
am going to make a personal donation because it's an extraordinary organisation, but 
that's not why I'm telling you about them.  I just want to make sure that you all know 
who they are and what they do, so here goes. 
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The CTBF has for the past 80 years provided 'care behind the scenes' to workers of the 
British film, commercial television, cable, satellite and affiliated industries.  This means 
that they can help support anyone from the industry – from the idea right through to the 
archive of it.  You just have to be in the industry for 2 years.  The CTBF exists to assist 
people in our industry who need help, guidance and financial support in bad times - 
if you are struggling to make ends meet through lack of work, illness or an accident.  
You do not need to be a member, but your need must be genuine - and they check what 
you tell them.  They gave a lifeline to the woman I was telling you about - and quickly.  
But it‟s not just about that.  The CTBF is also about the future.  They‟ve helped and 
supported a lot of people who want to learn additional skills through training or 
retraining.   
 
If you would like to know more, then go to their website: www.ctbf.co.uk.  
 

Click to Opening Index 
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READING MATERIAL & REFERENCE BOOK REVIEW BY PETER ROBERTSON  
“THE STEADICAM OPERATOR‟S HANDBOOK” 
For those of you who haven‟t already acquired or ordered a copy of the newly released 
„The Steadicam Operator‟s Handbook‟ by Jerry Holway and Laurie Hayball (Focal Press) I 
strongly recommend you do if you have any interest at all in the weird and wonderful 
world of Steadicam operating.   
 
The „grand masters‟ of the noble art of Steadicam will find as much interest in this 
„Rough Guide‟, or should I say „Smooth Guide‟ to Steadicam operating as the promising 
rookie.  AC‟s, Directors, (possibly) Producers and anyone interested in the art of the 
moving camera would also benefit greatly from absorbing its pages. It is brilliantly laid 
out in „course text book style‟, in colour coded sections for quick topic recognition, with 
plenty of diagrams, photographs and storyboards to illustrate the art and science of this 
immense subject.  It also has shot breakdowns of celebrated movie sequences with 
anecdotal and technical information from their operators. Most importantly for the 
rising star, it has more „top tips‟ than The Racing Post for staying alive in the big bad 
world of the film and TV business.  
 
Its great appeal, it seems to me, is that it can be read cover to cover for those who want 
to fast track their knowledge of the subject to expert status or those who may simply 
suffer sleepless nights on the eve of the „big shot‟. It can also be used in „handbook‟ 
style tucked away neatly in the operator‟s vest bag (or anorak for that matter) as a 
quick reference guide for one of those wobbly „how-the-hell-do-I-do this?‟ moments. In 
this sense, how useful would a reduced size, on set, quick reference version also be? 
For instructors, finally, we have a reference book for students who get flummoxed by 
the information overload experienced on Steadicam courses. Our e-mail inboxes will 
hopefully stop crashing with questions about „drop times‟ and „gimbal‟ technique two 
days after the end of a course. We will simply be able to say „Refer to the Handbook‟. 
  

http://www.ctbf.co.uk/
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Jerry and Laurie‟s greatest achievement in writing this book, however, is in bringing the 
technical and aesthetic issues of Steadicam operating into perfect dynamic balance with 
the broader issues of creative filmmaking. It is this, more than anything else that will 
ensure its position as the definitive class text book for Steadicam Operators for a long 
time to come….  I know, on set, I will certainly have it tucked away in my anorak.  
 

Peter Robertson 
March 2009 

 

 
 

Click to Opening Index 
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SHOOTING 3D BY PAUL EDWARDS 

I had heard so much in the press about the wave of 3D films heading our way in 2009 
that when the e-mail came through from the GBCT regarding the „Stereoscopic 
Production Course‟ to be held at Pinewood, I just couldn‟t resist the opportunity to 
attend. From a Steadicam Operator‟s point of view, if someone wanted to bolt two 
cameras onto my rig instead of one, I really wanted to know what it was all about! 

The course was a pretty intensive and thorough 2-day immersion into the world of 3D, 
with a range of people attending; from BBC 3D TV engineers to hands on guys like 
myself.  We started the first day talking about human perception and how the eye and 
the brain work together to construct the real world. This quickly led onto the idea of 
shooting 3D by approximating the way in which our two eyes capture the world and the 
practicalities of how we can emulate that capture. 
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From an operator‟s point of view I was most interested in the discussions regarding the 
actual stereoscopic capture although the course covered every aspect of 3D. The two 
basic variables when shooting 3D are interocular distance, that is how far apart the two 
cameras are, and „convergence‟.  Very roughly you can think of the interocular distance 
as the 3D volume control. On average, our (adult) eyes are 65mm apart so this distance 
can be thought of as „normal‟.  When shooting, if you decrease this spacing then the 3D 
effect will lessen and conversely increasing gives a greater 3D effect. 

The convergence is the amount, if at all, that the two cameras are panned towards each 
other to converge on an object in front of them.  It is actually perfectly possible (and 
some would argue, preferable) to shoot with the two cameras parallel (converged on 
infinity) and then to converge the two images in post production. 

The convergence is an interesting variable because whatever object you decide to 
converge on when shooting (or in post) will be in the plane of the cinema screen when 
you see the final shot. This convergence therefore gives you the choice of where you put 
the depth of the scene relative to the screen.  Everything in front of that object will 
seem to come out of the screen and everything behind it will seem to be behind the 
screen.  From an editing standpoint you have to give consideration to this.  If 
consecutive shots have a large variation in this depth change, you can quickly wear an 
audience out as the depth of the image racks back and forth. 

We quickly learnt that when shooting 3D you have to rethink many of the conventional 
wisdoms in lighting, lens selection etc.  For example, we were shown a shot of an 
exterior scene with a dominant rounded foreground object, on a very flat lit overcast 
day.  It looked pretty awful in 2D and in desperate need of lighting but when viewed in 
3D, the modelling added by the 3D effect rendered it much more acceptable.  Also, 
some stunt situations no longer work in 3D.  In a one-on-one fight, you can put the 
camera over the shoulder of the guy throwing the punch but as his fist crosses the 
other‟s face you will be able to tell that it‟s passing in front of the face and not striking 
it!  Matte paintings, foreground miniatures and the other perspective „cheats‟ will have 
to be put to one side. 

Overall the course was extremely enjoyable and was presented by some very 
knowledgeable and experienced speakers.  We were furnished with many toys to play 
with; 3D rigs both „side by side‟ cameras and „mirror rigs‟ (where one camera is at 90 
degrees to the other, shooting through a half silvered mirror) and we also had the run of 
Theatre 7 for projecting demonstrations and a 50 inch 3D TV to view feeds from our live 
rigs.  

A lot of people put a great deal of effort into the course, which was Skillset funded and 
supported by a range of sponsors. This was the first time the course had been presented 
and when the course is run again (which I‟m sure it will be) I would definitely 
recommend it to anyone looking to find out what 3D is all about. 

 Following: Image of Paul Edwards shooting on the back of a truck ... 
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DID YOU KNOW ABOUT ...  
THE REGIONAL SCREEN AGENCIES CREWING WEBSITES? 
 
The Regional Screen Agencies Crewing websites?  
These are great sources of reference for production 
teams moving areas to shoot.  For example, a team 
from Manchester moving to Birmingham want to get 
hold of the best local talent to work with them.   
Or London to Cardiff via Bristol.   
Or Southampton to Oxford.   
Or Liverpool to Surrey.   
It is happening increasingly.   
If you have places you can stay, then put your name 
down on the website as a local. 
 
It is also a good place to put your name down if you 
want to move up a grade and would like to work with 
new filmmakers making a short on a micro or low 
budget or experimental film. 
 
If you need any help or to talk this through, then call 
the Guild office. 
 

Click to Opening Index 
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ANARCHISTS DRESSED AS BANKERS, BY NIGEL WALTERS, BSC AND 
PRESIDENT OF IMAGO  
(THE EUROPEAN FEDERATION OF CINEMATOGRAPHERS)  

It is almost four years since the Lodz Declaration of Cinematographers passed a 
resolution calling on Production Companies to cease exploitative practices in the Film 
and TV Industries. Working Conditions it stated “have deteriorated to such a critical 
degree that immediate action is imperative.  It called upon representative film 
organizations including unions, societies, guilds and governments to encourage the 
secession of exploitative practices and restore acceptable working conditions to our 
industry.  Lazlo and Vilmos were among the signatories. 

An identically worded resolution could be passed at Camerimage 2009 and have the 
same relevance. The long working days and unsafe working environments to which film 
and television professionals are exposed have hardly changed. Indeed they may have 
deteriorated further, unemployment has certainly increased.  As the Austrian AAC 
President, Kurt Brazda, wrote in 2005 “at the beginning of the 21st century, human 
beings and their social rights are in a very low ranking where economic needs and profit 
become the centre of interest.” 

Fodder for cheap wages.  The Film Schools in the UK have been renamed Academies, 
giving questionable improvement to educational standards. The result is the same 
throughout Europe; providing enthusiastic, hopeful but unemployed fodder for the 
production companies.  Lower wages and conditions for film workers have become 
normal as the oversupply of trained students is rampant throughout Europe. 
The strength of European culture is its diversity and if its film industry is to retain its 
individuality and prosper it is important that European Film Productions are properly 
subsidized either by National lotteries or levies.  The future cannot be trusted to 
bankers. 

Governments, States and even regional authorities are now competing to encourage film 
making by offering tax initiatives and location incentives. This represents the sub-prime 
of the Film Industry and must be halted before melt-down occurs. 
Which competing body would not wish their next film to be called “In Berlin” or “In 
Barcelona” or even “In Bradford” rather than “In Bruges”? The British Government policy 
of “Managed Migration” is fulfilling a Film Council obsession which believes that the only 
future for the UK industry is inward investment from the USA. Backs are turned towards 
Europe despite having an industry as big as Hollywood. Cinematographers are not 
consulted by governments and it matters not to Pact (employers association in the UK) if 
the relatively free entry of film technicians from the USA results in even more 
unemployment for the home film workers. It means cheaper labour. The principle of 
reciprocity in agreements is for suckers it appears. 
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New Medicine Required.  Not every low budget production can enjoy the international, 
critical and financial success of “Slumdog Millionaire” shot on a P&S Technik SI 2K with 
50% film, the “Man on Wire” on 16mm film, the “March of the Penguins” 16mm or “Vera 
Drake” also 16mm. However few Directors enjoy the International respect and 
admiration shown towards Mike Leigh or Ken Loach. Both would hardly know where to 
start on a “high budget” production. They make relevant and practical films, given their 
budget restraints. Their work is appreciated by European audiences and deserves to be 
funded with dignity. The problem is, how? 

In the present economic climate, in which anarchists posing as bankers have decimated 
and upturned the World economic order, low budget films represent, almost certainly, 
the short term future for the Film Industry. However ten low budgets films in production 
result in many more cinematographers and crews in employment than one American 
Blockbuster with its subsequent profits heading westwards across the Atlantic.  
 
The example of the French Industry deserves to be examined. Why are their 
Cinematographers still enjoying relatively full employment? Perhaps it is because they 
are funded not by just Government, as is often assumed, but by a system similar to one 
which once existed in the UK? It was called the Eady Levy and was attributed to the rise 
in British Cinema in the 1960‟s including the Bond movies. Directors of the 14ocusin of 
Lumet, Huston and Kubrick moved almost permanently to the UK and a number of 
distinguished European Directors such as Polanski, Truffaut and Godard were attracted 
to its shores. The Levy even provided funding for the National Film and Television 
School. 
 
The money from the French Levy, which is basically bums on seats, has to be returned 
only to Producers and then only re-invested in French Film Production, made in France 
by French technicians. It is carefully controlled.. The French do not allow profits to 
escape to America. These desperate times for film production in many European 
Countries require decision action. This means a re-evaluation of the old and rethinking 
where methods of funding are failing, as evidenced by present European film industry 
unemployment. It will do no harm to examine a system such as provided by the French 
with its still relatively healthy film industry. 

DVD sales are falling in Europe by around 30% a year but they could be included in a 
European levy and extended when necessary to encompass new audio-visual sales 
techniques such as Blu-ray (sales up 300% last year) and by taxing Internet Service 
Providers. The ISP„s make their money by exploiting the expertise and work of film 
workers. Surely rather than make the person who downloads feel a criminal the ISP 
should be made to pay a levy on the work they transmit? 

The French government has implemented various measures aimed at assisting local film 
production and cinemas. These include an instruction to Canal Plus that part of their 
broadcast licence goes to support the production of films. Taxes are levied on Film and 
TV Channels for use as subsidies for film production together with tax breaks for 
investment in films. The sale of DVD‟s and other audio visual works shown in cinemas is 
prohibited for six months to ensure revenue for the cinemas and their workers. 
Piracy is the product of the system which allows piracy to happen. On a recent visit to a 
deprived the area of South America, Francis Ford Coppola was delighted that so many 
poor people were able to see his films. Piracy has different meaning for different 
people.  



15 | P a g e  

 

France has just passed a law whereby detection of illegal piracy in downloading forces 
the ISP, after giving three warnings, to cut off the offending subscriber for one month. 
Perhaps the case for such a levy which has to be returned to Producers to make new 
films in the home country could be introduced on a European basis in the same way as it 
exists in France?  

No Easy Solutions.  Tax concessions are here today, but often gone tomorrow. Should 
any worker have to depend for his livelihood on a weak currency or fluctuations in 
exchange rate for security of employment? Today we are told that Hungary is the most 
attractive country in which to invest. On a visit this year to the amazing facilities at the 
Korda Studios the only workers I witnessed were the gardeners. The madness of 
production companies chasing cheap labour around the World is a criminal waste of 
human resources. Tomorrow‟s Hungary may well be named Turkey. However at what 
price do we lose the high skills of the East European film technicians. Political 
censorship has been replaced by financial censorship? What price in human resources the 
legacy of trained labour being abandoned on the scrap heap as yet another attractive 
tax deal comes to shift investment to a new profitable hub, with its often unproven and 
unskilled labour force?  

At a seminar in London recently the distinguished British Producer, Iain Smith, posed the 
question as to how an industry can be sustained if it cannot nurture and encourage its 
leadership. In an industry where the best training is often doing the job he questioned 
whether the expertise and skills of the great British tradition of Cinematographers is 
being slowly reduced by the unintended consequences of the tax credit, despite its 
obvious usefulness. 

Education and training are key words. The respect for the profession of Cinematography 
has to begin through understanding what the skills are. There is no hope of changing EU 
Law in favour of the film industry if the Brussels Eurocrats in charge of legislation have 
no idea of the function of the cinematographer – or how they get their skills. 

It is important for us all that the Producers obtain more money. They need to invest in 
order to survive. Producers and employees have a common interest, the success of our 
product and adequate finance security for their families. The common enemy is greed. 
However before greed has a chance to take over, crews to have to be able to work. 
Economic necessity caused by the lack of work results in greatly reduced rates. The 
cynical may be forgiven for contemplating this as a conspiracy to create a cheap 
European labour force. It hurts the self-employed most, especially in those countries 
where social benefits are denied. 

 
Click to Opening Index  
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HOPE FOR THE FUTURE? 

The Lodz Declaration of 2005 resulted in Imago appointing a 
Working Committee which under the legal direction of Dr 
Cristina Busch, in 2007 drew up guidelines for authorship and 
working conditions for Cinematographers. The Model 
Contract will be used as a future basis for contracts which 
provide guidelines for working conditions and “intellectual 
property rights” across European borders. It is supported by 
the British Trade Union, BECTU and the text for it can be 
found on the Imago.Org web site. 
 
The Model Contract does not pretend to be a panacea to all the problems of the 
Cinematographer and his crew. We are no nearer a solution today than we were four 
years ago.  However the debate must continue.  

 
                                                                                             Nigel Walters, BSC and  

IMAGO President 

Click to Opening Index 
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GOOD AND IMPORTANT ADVICE ... FROM KEITH BLAKE 

Hello Everyone 

I‟d like to pass on some advice to my younger peers.  I‟ve just had my third bit of skin 
cancer chopped out and now have the daunting two week wait to see if it‟s the read 
dodgy type!  I have no doubt that this has been caused, over the last 40 years, by being 
macho, and not taking precautions on those lovely sunny locations! 

I‟m as guilty as anyone by thinking, or not thinking, that this couldn‟t happen to me. 

We all have to work in the sun.  Please don‟t take it for granted that you are immune to 
what could be a killer. 

Cover Up. 
 
Best, wishes 
Keith Blake 

Click to Opening Index 
 

.............................................................................................................  
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THE IMAGE FORUM 

The Image Forum is an association of representatives from a 
broad range of film industry companies and professions.  Its 
function is to address issues relating to the image quality of 
both British and international film and television productions. 
Though several of them compete directly with each other in 
day-to-day business, the Forum memb 

ers come together out of a shared belief that the entire 
industry would benefit from a greater degree of clarity on 
various technical subjects.  Delegates from key organisations 
such as The European Federation of Cinematographers (Imago), 
the British Society of Cinematographers (BSC), the Production Guild and the Guild of 
British Camera Technicians (GBCT) are among those on the membership roster. 

CONCERNS… 

The current focus of the Image Forum, indeed the catalyst for its inception, is the 
question of how and why different camera formats are selected for different 
productions. There exists a common concern that, despite the ever increasing variety of 
image acquisition tools on the market, decisions about which formats to use for which 
projects are being made without full consideration of the issues involved. 

Misinformation and confusion are rife in today's film and television industry. The sheer 
quantity of inflammatory hype surrounding the coexistence of digital and film 
technologies makes it difficult to plot clear workflows through to broadcast or 
exhibition. With the rapid advance of HD broadcasting and huge investment in HD 
channels, fears about possible inconsistencies in the visual quality of HD output have 
prompted sweeping dictates regarding acceptable acquisition tools. These dictates close 
the door on a vast array of cameras, lenses and film stocks that many cinematographers, 
not to mention directors and producers, value highly. 

ACTION… 

Image technology is progressing apace, with new products hitting the market 
continuously. The fact that improvements to individual links in the production chain can 
drastically alter the viability of tools at other points in that chain makes it all the more 
important for decision makers to be aware of the latest developments. 

The Image Forum aims to be a source of balanced, reliable information that will help 
producers and broadcasters make informed decisions about camera formats and 
postproduction pipelines. As an ongoing symposium comprising a broad cross section of 
the industry, the Forum is in a position to ensure that issues and innovations relevant to 
image quality are immediately brought to the attention of the right people. Target 
audiences will be identified through workshops and seminars, while presentations at film 
festivals and film schools will take action through education. 

  

http://www.gbct.org/email/newsletters/spring/imageforum.html
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A reference site will be established with the goals of prompting and hosting discussion, 
disseminating information and making the combined knowledge of forum members 
openly available. The Image Forum will conduct tests to establish how new workflows 
combining analogue and digital processes can maximize the choice of tools available to 
film and program makers without undermining final output quality. It will also support 
other companies and organizations undertaking similar tests, such as the BSC, by making 
the results accessible and understandable to as wide an audience as possible. 

“The Image Forum gives the industry a platform to have a collective voice. It will 
benefit us all to exchange information to dispel the confusion and hype we all live with. 
The cinematographer is not just a technician but is, to coin the old phrase, an artist 
"painting with light" and long may that continue in the most creative way possible, with 
all the tools at his disposal, and a choice of "image acquisition." 

Director of Photography, Sue Gibson BSC, President of the BSC 

“The impact of this issue is felt all the way through to postproduction. Post facilities 
strive to equip for every option, but with over 11 different acquisition formats, it is all 
too easy to decide to shoot on something that may ultimately create a stressful 
workflow that jeopardises the budget or compromises the value of the finished asset.” 

Shane Warden, Managing Director, Pepper Post 

“With the myriad of camera types and the different ways they can be used, we see from 
the numbers of calls we get and the visits to our facility how confusing it can be for 
producers, directors, DoPs & assistants. Having a central, neutral source of information 
can go some way to providing qualitative information without feeling pressured or facing 
a particular bias." 

Jeff Allen, Managing Director, Panavision 

“With technology moving at such a swift pace, it is becoming increasingly difficult for 
film and programme makers to navigate their way through all the messages that are 
communicated to them on a daily basis. The members of the Image Forum form a highly 
motivated team of industry professionals working to give a clear, balanced, unbiased 
view, and membership numbers are growing by the day.” 

Click to Opening Index 
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DID YOU KNOW ABOUT ... THE SAMUELSON GROUP REUNION 

It‟s taking place at Elstree Studios on SUNDAY 5th JULY, starting at 2.00pm through to 
9.00pm. Tickets are only £15 per person. Make a day of it by taking the family. 
Extraordinarily good value – just check out what you get bundled up with the fun you‟ll 
have: http://www.samuelsonfilmservice.co.uk. 

Click to Opening Index 

http://www.samuelsonfilmservice.co.uk./

